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SITE/ GENERAL AREA

Site ConditionsTo date, the Harbor Point PUD is only improvedliisy Thames Street Wharf
office building at the western end of Thames Staget a facility maintenance building to the
north. The rest of the site contains surface pagriand temporary promenade. The site is
divided by on-cap and off-cap portions that refldxet environmental clean-up that occurred
for many years previous to any development.

General AreaThe Harbor Point PUD is located on the westeminsaila of the Fells Point
community. Across Caroline Street to the east efsite is the heart of the Fells Point Historic
District, to the north is the Living Classrooms Rdation main campus and beyond is the
Harbor East development area. The Ferndale Feopeny and The Living Classroom
Foundation’s Frederick Douglass Isaac Myers Masgtipark is located immediately to the
southeast.

HISTORY:

* Ordinance #93-260, approved August 1993, estaldiiie Allied and related sites Planned
Unit Development.

» Ordinance #04-0682, approved May 10, 2004, repahkedriginal Allied PUD and
replaced it with the Harbor Point PUD

* On May 18, 2006, the Planning Commission approvistinmr Amendment and Final
Design Approval for the Thames Street Wharf Buigdand Street Closings for Dock,
Willis, Block and Philpot Streets within the Harld@oint PUD



» Ordinance #07-429, approved May 17, 2007, impleetettie rezoning for Historic
Southeast Baltimore Ordinance #07-555, approveceher 26, 2007, established Fells
Point as a Baltimore City Local Historic District

* Ordinance #07-575, approved November 27, 2007stabkshed the Fells Point Urban
Renewal Plan

» Ordinance #07- 625, approved December 3, 2007 apdethe Development Plan of the
Harbor Point PUD

* On March 6, 2008, the Planning Commission appraked-inal Design for 803 South
Caroline Street — The Black Olive Inn

» Ordinance #08-16, signed by the Mayor to the Cibyi@il on May 27, 2008, was
Amendment #2 to the PUD and expanded the boundarieslude 803 South Caroline
Street — The Black Olive Inn

* Ordinance #09-153, signed by the Mayor to the Cibyincil on April 7, 2009 authorized
the sale of the property known as 950 South Cadimeet

* On February 18, 2010, the Planning Commission ajgatéhe Minor Amendment and
Revised Final Design Approval for Harbor Point PHDhames Street Wharf

* On October 21, 2010, the Planning Commission recena®d approval of City Council
Bill #10-0594/Harbor Point Development District

CONFORMITY TO PLANS

This Minor Amendment for the US Lacrosse compoméihe Harbor Point PUD is consistent
with the overall goals of the Harbor Point PUD aldko addresses the Comprehensive Plan’s
LIVE section, Goal 1 — Build Human and Social Caplty Strengthening Neighborhoods,
Objective 2 — Strategically Redevelop Vacant PrivgeThroughout the City.

ANALYSIS

Harbor Point is an established PUD at the westproftFells Point that proposes up t01.82
million square feet of office, residential and Hatevelopment with some 3,800 parking
spaces. The £25.8 acre PUD will also include dttical use,” significant amount of open
space, a new street network with connections tstiexj streets and a waterfront promenade.
To date, the Thames Street Wharf office buildingreg in late spring 2010 at the southeast
corner of the PUD and its site improvements inctldérick waterfront promenade and an
adjacent temporary paved parking area and tempprargenade. Other than a facility
monitoring building located in the northeasterntjor of the PUD and the nearing-completion
Black Olive Inn at 803 South Caroline Street, tamainder of the site is currently vacant and
partially used for temporary parking.

This proposed Minor Amendment to the Harbor PolahRed Unit Development (PUD)

would adjust the PUD’s current Development Plaadcommodate a new headquarters for US
Lacrosse, a non-profit that is currently based adaihe Johns Hopkins University Campus
here in Baltimore.

The program for US Lacrosse includes the following:
* A 7,000 square foot museum relating the historghefsport of lacrosse;
» 35,000 square feet of adjacent office space faratitural non-profit organization in a
four story building;
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» A 1.785 acre professional artificial turf playinglfl that is primarily anticipated for
lacrosse use but may also be used for other egadtgeneral public use. This field
may or may not be fenced and that is a point thiabe clarified through Final Design
Approval,

* Additional adjacent open space for public viewingas, gathering areas and
landscaping.

PUD Compliance — Planning and BDC staff has reviewelgloposal and finds it consistent
with the general parameters of the Harbor Point PUD

Cultural Use ComponentThe Harbor Point PUD has always anticipated ahaultural Use”
would be a significant part of the open space campbthat is required. A place saver of 1.8
acres has been designated for it on the existingldpment Plan at the northern end of the
Open Space Area. US Lacrosse would like to fuliigit “Cultural Use” with its museum/office
headquarters building and it proposes to shitbitation through this Minor Amendment to the
eastern portion of the Open Space Area. The bglslite is about one acre of development
and is therefore less that the allowed 1.8 acreacEommodate the building and site program
for US Lacrosse, the proposed street pattern fobdtaPoint will be modified. The current
Development Plan shows Thames Street extendinghetsite (although at a different
elevation) and Block Street extending from Carohsevell, creating development blocks
between these streets. The proposed DevelopmamnBiv shows the portion of the project
east of Wills Street staying the same, but theesfattern shifting to the north west of Wills,
compressing Parcel 2 and enlarging Parcel 3 andgée space area.

Open Space ComponentThe Harbor Point PUD includes a required 9.2sof publicly-
accessible open space. The US Lacrosse programaisests of a 1.785 acre artificial turf
playing field and accessory open space for sidelimewing and landscaping. This Minor
Amendment proposes that the field be located witénrequired 9.3 acre Open Space
component. The field would be “depressed” intolihit-up landscape of the Harbor Point
on-cap portion of the site, creating a shallow beffgct. It has not been determined at this
time whether the field would require fencing orw#tg. It is also proposed that the field will
be publicly-owned and maintained and accessibl&®Lacrosse, public/private leagues and
the general public. It will be a somewhat flexibidd, accommodating different sports venues
and activities. The complete design for the fiegdd|uding possible securing, landscaping,
seating, signage, scoreboards and lighting wilpéxt of a future Final Design Approval.

Additionally, the development team has reachedeageat with community groups for
designated “community park space”. This is noweNg on the PUD Land Use Sheet #3 that
states:

“Developer is to reserve approximately 2 acres aihenunity park space in the area
indicated, to be designed and programmed with ififuh the affected community groups as
identified by the Director of Planning. Althougtettocation and configuration of the artificial
turf field and other components of the open spa¥a building parcels will be modified as
the design progresses, the location of the abowenmanity park space will remain as
indicated.”
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Promenade ComponentConsistent with the requirements of the HartmnPPUD and the
Fells Point Waterfront Urban Renewal Plan, a mimmtwenty foot promenade easement will
be required at the water’s edge and be locatedrinect to promenades of adjacent parcels. A
permanently constructed pedestrian walkway andrapaaying landscaping and public
amenities will be provided within that easementafiée location and design of the easement
improvements and drafting of the easement agreewidiiite required for the Final Design
Approval of this project.

Critical Area Requirements As a result of the further identification of tbpen space,
including the newly required community park spdbe,applicant must reassess and continue
to comply with Critical Area requirements.

Parking Component The conceptual plan shows a servicing area anchimum number of
parking spaces immediately to the east of the mgldite. As the built-out PUD will contain
some 3800 parking spaces (on and off-street), paifir this use is expected to be within
those areas. Bus drop-off for events at this fgadi planned for the service area as well.

Traffic Impact— This use falls within the program that generdbedTraffic Impact Study for
the entire Harbor Point PUD. However, the applicdmuld reassess changes resulting from
this Minor Amendment and make sure that the prajentinues to be compliant with the
City’s Traffic Impact legislation.

Sustainability RequirementBroject architects have continued to aggressimelgrporate
sustainable practices transparently into their drgsy specifications and materials and
furnishings, pushing the requirements to the gsta@etent possible. In any event, the project
must meet Baltimore City’'s new green building reqmients.

Community Involvement Planning, BDC and the development team have eddiligently
with the Fells Point and neighboring community greto solicit input for this proposal. An
outcome of the community review process is thegihedion of Note #3 on the new PUD
Revised Land Use Plan. This note is stated abotteei Open Space Componsattion.

The following community organizations were notifietithis meeting: Fells Point Task Force,
Douglass Place Community Association, Perkins HoResident Advisory Council, Fells
Point Community Organization, Fells Point Resideékgsociation, Fells Point Main Street,
The Preservation Society, Waterfront Coalition]$-Brospect, Inc., Upper Fells Point
Improvement Association, 1400 Lancaster Condominisinemarle Square, Southeast
Community Development Corporation, Little Italy Busss Association, Little Italy
Restaurant Association, Little Italy Community Ongaation and Scarlett Place RCA, Inc.

Thomas J. Stosur
Director
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